Abstract: This article is a personal account, from the point of view of one of its editors, of the publishing history of Lexicographica Series Maior.
The first volume(s)
It was exactly 20 years ago, while I was editing the proceedings of the LEXeter '83 Conference for publication as Volume 1 in the Lexicographica Series Maior (Hartmann 1984) , that I wondered what all this would lead to. At a preliminary meeting in Exeter (not the one that led to the creation of the three-volume encyclopedia of lexicography, Wörterbücher/Dictionaries/Dictionnaires, edited by Franz Josef Hausmann et al. 1989-91) , two or three of the conference participants who later became editors decided that the time was ripe for an international book series specialising in lexicography, and the German publisher Niemeyer at the same time agreed to take this on, together with the associated periodical Lexicographica. International Annual for Lexicography. However, none of us could have foreseen then that by the end of 2003, the book series would have grown to 114 titles since 1984 and the journal to 19 yearly issues since 1985.
In 1988, when LexSM had produced more than 20 volumes (six on average for each of the first four years), I referred to it as a 'basic training library' on the grounds that it seemed to contain "all the major aspects in the theory and practice of dictionary making" (Hartmann 1988: 151) . This characterisation is even more appropriate today, as the published volumes represent what I have called a "wide thematic orientation and coverage" (Hartmann 2000: 4) in terms of the whole range of current perspectives, from dictionary history and dictionary typology to dictionary criticism, and from dictionary use and dictionary structure to computational lexicography. This article 1 asks whether the ambitious aims of spanning the whole spectrum of lexicography and contributing to its 'further flourishing' have been achieved.
Plans and policies
From the start, we have had an editorial team of seven 'leaders' in the field, currently consisting of Ladislav Zgusta (USA), Sture Allén (Sweden), Franz Josef Hausmann, Oskar Reichmann and Ulrich Heid (Germany), Pierre Corbin (France) and myself (U.K.), who rotate the executive editorship for one year at a time (the current calendar year being my own third turn). Although we knew that in terms of sales figures it would be an uphill struggle, we were keen from the beginning (a) to develop an international focus on dictionary research by encouraging a scholarly approach to outstanding issues, (b) to cultivate interdisciplinary contacts with many fields, from linguistics and cultural history to education and information technology, and -perhaps less successfully until very recently -(c) to promote interlingual topics such as pedagogical lexicography and translation. All of this needed agreement among the editors and with the publisher on proper procedures for attracting, assessing, approving, producing and publicising the books we were to include in the series. From my files I see that by late 1983 we had worked out a contract and a set of guidelines for preparing copy, including the requirement of two positive editorial reports for accepting any manuscript for LexSM. Summaries in English (and sometimes French) are also asked for if the text is written in another language. Since then these rules have been elaborated, refined and partly computerised, and are made available to potential authors.
We have been concerned all along that publicity about LexSM should reach as wide a readership as possible, and the publisher has helped by producing a dedicated brochure (for volume numbers 1-87 in 1998), an annual catalogue as well as half-yearly leaflets, the latter usually with two to three LexSM items in each. Thus, the leaflet for I/2004 is advertising three volumes: Zita Hollós, on the topic of how to design a collocation-oriented German-Hungarian learner's dictionary, Jenny Thumb, on a think-aloud study of dictionary look-up strategies among Hong Kong learners of English, and the proceedings of a German conference on lexicography and its interdisciplinary contacts edited by Thomas Herbst et al. Copies of LexSM publications are regularly sent to periodicals for review and to book exhibitions at selected conferences. I myself have written reports on many of the volumes for the Annotated Biblio-graphy for English Studies 2 , and recently initiated an announcement about the series in relevant journals, newsletters and websites 3 .
Manuscripts have come from all over (including some from the editors themselves, e.g. Ladislav Zgusta's 1988 bibliography of metalexicography, Hans-Peder Kromann's jointly edited 1995 proceedings of a workshop on contrastive lexicology, Oskar Reichmann's co-authored 1995 book on hidden lexicographic information in Early New High German sources, and Ulrich Heid's 1997 study of how to structure monolingual and interlingual electronic dictionaries), but the European context has been predominant, "although no single profile has yet emerged of the typical country, the typical dictionary, and the typical lexicographer in Europe" (Hartmann 1993: 77) . Links have always existed with both EURALEX (Volume 1 had presented the 55 papers of its first Congress, while the proceedings of subsequent congresses have been published by their respective host institutions) as well as the Dictionary Society of North America. But gradually, more and more countries outside Europe, and languages other than German and English, have come within our scope. The authors and editors of submitted manuscripts and published volumes have included both recognised authorities (like Herbert Ernst Wiegand, who had also been instrumental originally in getting both the book series and the yearbook series Lexicographica off the ground) and relative newcomers, e.g. authors of recent research dissertations, such as Ulrike Rothe's (2001) comparative study of the English and French 'dictionary scenes', and of the way(s) in which they may condition different lexicographic practices.
Texts and topics

LexSM volumes have exemplified several different text genres: (a)
Conference papers constitute a substantial proportion of published titles. At least 10 of these are devoted to the proceedings of the Symposium on Lexicography, a pioneering series of conferences held at Copenhagen every other year since 1982, which had helped to build bridges between theory and practice, Northern Europe and the rest of the world, and East and West (especially during the earlier phases when it offered an opportunity for scholars from both East and West Germany to meet). 11 symposia have been held so far, and the proceedings of all but the very first have been published in LexSM. Number VIII (1998) may be considered typical of this sub-series: edited by the founder, Arne Zettersten, and two of his colleagues, it consists of 22 papers by 24 authors typifying the 10 or so languages and countries that were represented at the 1996 Symposium, addressing such diverse issues as text compression, grammatical and semantic information, and translation equivalence. 
Strains and satisfactions
59 LexSM titles have been cited in this article, an arbitrarily chosen cross-section of 50% of those published so far, including two that are forthcoming later in 2004. But progress has not always been even, and relations between our respective offices and the outside world have not always been straightforward. For a start, the editors can bring their attention only to what they are offered, and they very rarely get the chance of initiating a publication unless they take it on themselves (see Section 2 above) or encourage others, such as colleagues, visiting fellows or doctoral students they have supervised or examined to write up their research (I am proud that more than 10% of the cited titles are the result of my own intervention through such channels). It may well be the case that we have not (yet) dealt with certain topics that may be of particular interest to individual editors. And if a manuscript on such a subject finally emerges, it sometimes has to be turned down because of formal deficiencies. It even happens that an author or editor of a manuscript accepted for LexSM decides to take it to a different publisher. Thus I was personally very disappointed when we lost a volume on the lexicography of American Indian languages (edited by William Frawley et al. 2002) .
There have been other losses, too, for instance when one of the editors, Hans-Peder Kromann, died prematurely and after completing only one round of executive editorship. And there are issues that have never been fully resolved, for example, how the loose links we have enjoyed with EURALEX and DSNA from the start should have been formalised, and whether similar links should be established with other continental, regional or subject societies.
Among the positive highlights has been the feeling that we can observe, sometimes even promote, progress in relatively neglected areas. One of these has been dictionary criticism, where we have definitely noticed considerable advances over the years, not least by the contributions of the periodical Lexicon published by the Iwasaki Linguistic Circle in Tokyo. Within LexSM, Martha Ripfel (1989) analysed the texts of 736 reviews of five dictionaries, and Herbert Ernst Wiegand commissioned teams of experts to evaluate and assess prototypical dictionaries. Based on the earlier 'grilling' of two German dictionaries for foreign learners (Langenscheidt and De Gruyter), Wiegand's (2003) meticulous examination, in the first of two volumes dedicated to the Duden. Das große Wörterbuch der deutschen Sprache in zehn Bänden, consisted of 29 contributions by 31 authors arranged in six chapters, ranging from comparisons with other 'national' dictionaries and other Duden dictionaries to this dictionary's treatment of semantics, grammar and regional vocabulary. Seven more chapters on multifarious structures and information categories in both the print and electronic versions of the well-known 10-volume general-purpose dictionary are planned for the second volume, which is in preparation.
Sometimes a book takes a long time to materialise, and there is then great personal satisfaction when something that you had almost given up hope for sees the light of day. One example was the long gestation of the book on the methodology of user studies by Yukio Tono (2001) , which I had encouraged ever since we had made contact many years ago, but which when it finally appeared set new standards.
Lastly, an illustration of both high and low points. Ladislav Zgusta has been well represented in LexSM (and I have publicly acknowledged my indebtedness to him by reprinting part of his (1971) Manual of Lexicography in my 3-volume reader Lexicography: Critical Concepts, Hartmann 2003) . Some years ago, when I heard that a festschrift was planned to honor this all-time 'great', I was ready to offer my own contribution to the two editors (Braj Kachru and Henry Kahane 1995). However, as this was couched in terms of a transcontinental trialogue (between 'Lex', 'Dox' and 'Fax') rather than presented in the form of a conventional paper, it was turned down [and eventually published elsewhere: Hartmann (1994) ].
Some final thoughts
So what has been accomplished? Has LexSM made an impact? Has the series increased general awareness about lexicography and its problems and pleasures? Based on the evidence of impressive sales achieved (6 of the first 20 volumes now out of print) and positive reviews received, I certainly think so. One of the things I have enjoyed most is the privilege of judging some of the best contributions to lexicography and thus supporting its maturation into a scholarly discipline, although it is still considered an inferior minority subject in academic circles, and contacts between LexSM editors and authors are therefore often by word of mouth. What I am most happy about, though, is the fact that the series has become the only truly representative organ for all aspects of our specialism world-wide. 
